The first students at the Hospitality Institute

Since 2007 PROJECT-E has been
following its goal as a non-profit
organization to help young women
in Ethiopia build a better future
through education. Our project is
mostly based on voluntary work of
students in Europe. Led by our motto
“Education Empowers”, we are
enabling young women to pursue
a vocational training at our college
in Addis Ababa by providing a
scholarship.

Even though the quota for starting
primary school is 100% in Ethiopia,
most girls only finish the obligatory
school and after graduating, end
up taking care of the household
and their siblings, because they
cannot afford further education or
a vocational training. Vocational
training, however, is necessary for
these young women in order to lead
a self-determined and financially
independent life.

PROJECT-E Hospitality Institute
This is where PROJECT-E comes in.
We founded the Hospitality Institute
and opened it with an inaugural
celebration in Fall 2015. At the
college our students are being
trained to become professionals in
the hotel industry. This way we are
working towards bridging the gap
between the increasing demand for
qualified staff in the booming hotel
industry in Ethiopia

on the one hand, and the potential of these young, underprivileged
women without the necessary training on the other hand. During our
market analysis and our interviews with hotel managers it became
apparent that they are facing the challenge to hire qualified staff
that is trained to meet the high expectations of international guests.
Within two years the students of the Hospitality Institute obtain a
professional and nationally accredited vocational training with a
special focus on languages, communication, and practical training
within the hotel industry. The necessary language skills to converse
with international guests are taught within the English and French
classes. For the hands-on training, the school features hotel facilities
including a restaurant, kitchen, office and lobby, as well as a guest
room, where they can practice their skills in housekeeping, food
and beverage service, and at the front desk. Apart from that our
students pursue internships in the most prestigious hotels in Addis
Ababa.
The additional life-skill training includes modules with the topics
women’s rights, reproductive and sexual health, hygiene,
environmental issues and much more. One challenge named
by many hotel managers is the lack of confidence of their staff
when dealing with international guests. This is why we offer
extracurricular activities for our students including Taekwondo,
and poetry recitals, which help them strengthen their confidence
and boost their motivation. Their development into self-determined
and independent women who are earning their own income is an
important contribution to reaching gender equality and thereby
breaking the cycle of poverty in
Ethiopia.
The hospitality institute is
already our second project in
Ethiopia. Our first college, a
secretarial sciences institute,
has been passed on to our local
partner organization Selam
Children’s Village. We are
glad to see that our efforts have
been worth it, seeing that all
of our graduates have found a
job at renowned organizations
and businesses shortly after
graduating.
Beyond
this
success, a large part of our
students is pursuing higher
education besides working fulltime. Even after graduating our
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alumni are staying in touch, showing their commitment
to our project and the community.
PROJECT-E is funded through donations entirely.
Motivated
university
students
from
diverse
backgrounds are encouraged to actively support
the project locally and given the chance to become
a part of our project and its progress. There is also
the option to become a part of the Team Europe
and support the Department of Fundraising, Public
Relations, Finance, or Education. Since our project
is based on voluntary work, we guarantee that all
of our donations are going directly to the school in
Ethiopia, supporting the project locally.

Visiting a partner hotel

“I like the way we are beeing trained at the Hospitality
Institute of PROJECT-E. They teach us very hands on
and with a practical approach. Living with the other
students is great. Since I have been living with them I
have a social life. I like it a lot at PROJECT-E.”
Yemiserach, 20 Jahre
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