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FOREWORD

2019 marks the end of another successful year 
at the PROJECT-E Hospitality Institute (PEHI), 
in which we continued our commitment to the 
advancement and education of young women. In 
addition to the 40 students, who have received a 
state-accredited hotel management training, the 
short-term training course, which was founded in 
2018, has also been able to be established. This 
four-month training in housekeeping helps young 
women from underprivileged backgrounds to en-
ter the hotel sector. This way, 33 more women 
could achieve an education in 2019.  

In order to continue to provide high-quality 
training for our students in the future, accredita-
tion measures for Hotel Operation Level 3 were 
launched this year. The aim is to enable the stu-
dents to receive specialised training and higher 
positions in their future jobs.  

At this point we would like to thank you once 
again for the support we have received in 2019 
and before. Without you, we could not have re-
alised the goals that will be presented in this An-
nual Report. Your positive feedback motivates us 
to aim higher in 2020. We are looking forward to 
the next year together. 

The team wishes you an enjoyable read. 

Your Management Board of 2019

Moritz Kolbe 
Chairman 

Christina Penker
Chairwoman 

Josefin Weindorf 
Junior Management Board

Written by Josefin Weindorf



4

TABLE OF CONTENTS

ACTIVITIES IN ETHIOPIA

Graduation of First and Second Batch of 
Short-Term Students
 
Graduation of Long-Term Students

Hilton Passport to Success

TVET Registration and Accreditations

Permanent Registration

New Acting Country Representative

Income Generating Activity

Staff Satisfaction

ACTIVITIES IN EUROPE

Strategy Weekend in Hamburg

Strategy Weekend in Varese

Fundraising Event in Austria

Fundraising Event Switzerland

Successful ADA/LH Application

Crowdfunding Campaign

Developments in Team Europe

AIMS & GOALS FOR 2020

FINANCIAL REPORT 2019

Financial Overview

 Germany

 Austria

CONTACT DETAILS

6

7

 
8

10

11

12

13

14

15

18

19

20

22

23

24

25

26

27 

29

30

30

32

33



5



6

ACTIVITIES 
IN ETHIOPIA



7

ACTIVITIES IN ETHIOPIA

GRADUATION OF FIRST 
AND SECOND BATCH OF 
SHORT-TERM STUDENTS

Written by Lorenza Arnaboldi / Maral Sukhbaatar 

Since September 2018, PEHI has started offering 
short-term training courses in housekeeping and 
laundry services with less requirements than our 
long-term courses so we could offer them to a 
wider demographic and greater number of wom-
en in need. Some of our students are, for example, 
repatriates/returnees, who have often been vic-
tims of trafficking and other human rights viola-
tions. Others may be single mothers, or women in 
difficult family situations. Therefore, we found it 
important to offer a shorter course (the duration 
is only four and a half months), with lower entry 
requirements, which also allows these women to 
study more flexibly. The classes are given for half 
a day only, so women can tend to their families 
and other responsibilities. 

In 2019, we successfully completed two rounds 
of short-term training. The first batch of students 

in these courses graduated on 18th of March 
2019 with 15 students, and the second batch 
graduated on 25th of July 2019 with 18 stu-
dents. The graduation ceremonies were exciting 
– families gathered to celebrate the success, and 
graduates dressed in smart graduation gowns. 
We held a traditional Ethiopian coffee ceremony 
and awarded each student with their certifica-
tion. All students and their families were incred-
ibly happy and expressed their appreciation to 
our staff and trainers. Emotions were high and 
energy was in the air!

You may be wondering what they are doing now? 
8 out of 15 students from the first batch and 18 
out of 18 students from the second batch were 
employed full-time after graduation. 
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GRADUATION OF LONG- 
TERM STUDENTS

ACTIVITIES IN ETHIOPIA

Written by Lorenza Arnaboldi / Maral Sukhbaatar 

This year, we had 20 long-term students success-
fully accomplish the year and a half programme. 
All our staff and trainers were extremely proud 
of every single student. On top of our training, 
we provided our long-term students with hous-
ing, breakfast, lunch and pocket money (stipend). 
We held the graduation ceremony on 12th of 
January 2019 at our facility. Their families were 
invited for the celebration as well as some of our 
previous graduates, to celebrate together, share 
their testimonies for life after graduation, and 
inspire the newest graduates to make the most 
of the opportunities ahead.

During the ceremony, we held a traditional Ethi-
opian coffee ceremony and our Project Manager, 
Aida Batha, gave a touching speech and congrat-

ulated the graduates. All our students proudly 
wore caps and gowns and were presented with 
their certificates. It is noteworthy that a student 
called Kalkidan Semagn Abera was ranked first 
and so we are sponsoring her to continue Level 3 
at a different school (as we do not currently offer 
it) to praise her for her exceptionally hard work 
and dedication. 

We are happy to report that all the graduates 
from this year are employed after completion 
of the programme: 14 students at the new Ethi-
opian Airlines Skylight Hotel, and 5 students at 
Jupiter International Hotel. The remaining stu-
dent, Senait Ashagre Meshesha, showed so much 
potential that we took her on to work for PEHI as 
an Assistant Trainer. 
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HILTON PASSPORT TO 
SUCCESS

ACTIVITIES IN ETHIOPIA

Written by Lorenza Arnaboldi / Leah Schmid

Passport to Success is a life skills training pro-
gramme developed by the International Youth 
Foundation and delivered to young people all 
around the world across industries to help them 
learn to manage their daily life personally as well 
as in their working environment. Hilton World-
wide has been using this training on their en-
try-level employees, with huge results in terms 
of productivity and the promotion potential of 
their staff. They kindly offered to deliver it to the 
PROJECT-E Level 2 students (fourth batch). The 
training, organised by the managers of the Hilton 
Training Department, lasted four months. Some 
of the key modules included:

o Personal competencies
o Problem solving and managing conflict
o Healthy behaviors
o Effective workplace habits
o Skills for professional growth

Additionally, our students were provided with a 
handbook as well as supporting activities such as 

individual assignments or group presentations. 
According to the feedback from students, they 
improved their self-esteem tremendously and 
now feel more self-aware. Moreover, they stated 
that now they know how to achieve goals. 

 “Training like this is very empowering, 
especially for young girls like us. Therefore, we 
recommend this training to be given for the com-
ing batch. Thank you.” - PROJECT-E Student

A week after the completion of this course, the 
Hilton trainers organised a graduation pro-
gramme at Hilton Hotel, where students were 
given certificates and were invited for a cocktail 
and meal after the ceremony. This was a won-
derful celebration, and great way to conclude a 
fantastic training opportunity for our students. 
Thank you, Hilton! 

 “Training like this is very empowering, 
especially for young girls like us. Therefore, 
we recommend this training to be given for 
the coming batch. Thank you.” 

-PROJECT-E Student
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ACTIVITIES IN ETHIOPIA

TVET REGISTRATION 
AND ACCREDITATION

Written by Aida Batha / Lorenza Arnaboldi

The Federal Technical and Vocational Education 
and Training (TVET) Agency gave us a three years 
renewal of our license for the Level 1 and 2 long-
term courses. Team Addis had been striving for 
this since October 2018, and it is therefore an 
amazing achievement! 

We have also received confirmation of the reg-
istration for our short-term housekeeping pro-
gramme and we are now in the accreditation 
process – with the only caveat that we are only 
able to take a maximum of 20 trainees instead of 
our planned 30.

We were also trying to register for accreditation 
to deliver Level 3 of Hotel Operations because 
this would entitle our students to work in man-
agerial positions in hotels as well. Nevertheless, 
we encountered a few issues, for example: not 

all of our Level 2 graduates students have suffi-
cient grades to move on to Level 3, and of course, 
not all of them want to continue. As for now, we 
simply do not have enough students who would 
move on to the next level – and our budget would 
not allow us to offer the course for just a small 
proportion of the students. Additionally, TVET 
informed us that we would need another train-
er with higher qualifications than those we have 
now, should we want to run this course. We have, 
therefore, put this dream aside for now, and 
hope that in our future plans, with perhaps the 
move into our own building and higher income 
from potential Income Generating Activities we 
will be able to increase the number of beneficiar-
ies and, consequently, ensure that we have large 
enough numbers of Level 2 graduates who are 
able and interested in the Level 3 course for us 
to provide it.
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ACTIVITIES IN ETHIOPIA

PERMANENT
 REGISTRATION

Written by Lorenza Arnaboldi

A new law to govern Civil Society Organisa-
tions (CSO) came out this year, Proclamation 
No. 1113/2019. These new regulations brought 
about many changes (mostly positive) to the 
ways organisations like ours can operate, affect-
ing everything from our agency, registration and 
licence renewal processes, freedom of operation, 
how resources are used and mobilised, who can 
be hired, requirements for audits and reporting 
processes, etc. These changes have been highly 
welcomed by the sector, and come with great 
implications, for example, there will likely be a 
greater number and variety of CSOs and organi-
sations working in human rights, peace building, 
and democracy. Additionally, they will now have 
more freedom and will be allowed to advocate 
for the implementation of human rights trea-
ties. This new Proclamation will greatly improve 

the relationship between CSOs and the govern-
ment and signals a much needed and appreciated 
change of perspective! 

Some of the most relevant changes for us are 
that we are no longer required to renew our li-
cense every year, so whilst we must submit year-
ly and quarterly reports to the Agency for Civil 
Society Organisations, we can now consider 
ourselves permanently registered! This gives us 
some security as we no longer risk being reject-
ed from one year to the next and having to end 
our services unexpectedly. Moreover, excitingly, 
we are now allowed to run Income Generating 
Activities! Hence, we recruited Leah Schmid to 
be on the ground for three months to work on a 
concrete project proposal for our IGA Café.    
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NEW ACTING COUNTRY 
REPRESENTATIVE

ACTIVITIES IN ETHIOPIA

Written by Josefin Weindorf

The PROJECT-E Hospitality Institute is led and 
managed by the Management Board in Addis 
Ababa – the Country Representative (CR) and 
the Project Manager (PM). The PROJECT-E CR 
works closely with the PM and reports to the 
Management Board in Europe. The CR is devel-
oping effective partnerships with government 
counterparts, agencies and other organisations 
in order to promote and support resources, mo-
bilisation and visibility to advance gender equal-
ity and women empowerment. 

We are glad that Lorenza Arnaboldi took over the 
position as Acting Country Representative. With 
Lorenza we were able to have a fast and efficient 

handover with our Country Representative Sena 
Kinati, who has been on maternity leave from 
September 2019. Lorenza does not only have ex-
tensive development experience that combines 
strategic and managerial leadership knowledge, 
but also a deep understanding of PROJECT-E, 
as she has been volunteering for Team Europe 
since July 2017 where she last held the position 
of Chairwoman. She has been extremely excited 
about this opportunity, because she fully sup-
ports PROJECT-E’s vision of empowering women 
through education, and is honoured to fulfil such 
an important role at the PEHI. 
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ACTIVITIES IN ETHIOPIA

INCOME GENERATING 
ACTIVITY

Written by Leah Schmid

After having run the PEHI for four years, it is time 
for PROJECT-E to develop its own Income Gen-
erating Activity (IGA) with the aim to become 
more sustainable and less dependent on external 
funding. Therefore, over the last three months, 
intensive market research in Addis Ababa’s café/
restaurant industry has been conducted with the 
objective to develop a concrete business propos-
al for potential donors. 

The unique selling proposition of the PROJECT-E 
Café would be to operate as a charity organisa-
tion, which incorporates PROJECT-E’s vision, and 
to underline the purpose of the PROJECT-E Café 
while serving homemade and healthy food. Spe-
cifically, this entails to provide training opportu-
nities for PEHI’s students in the Food & Beverage 
Industry as well as the possibility of generating 
our own source of income for PROJECT-E. Fur-
thermore, we aim to target expats or better-sit-
uated Ethiopians in the business area of Kazan-

chis due to the presence of impactful institutions 
such as UNECA, UNICEF and GIZ. Hence, most 
of our sales would occur during lunchtime as the 
density of restaurants within this area is still 
rather low and thus, opens a window of opportu-
nity for the PROJECT-E Café. With this business 
model we would operate in a niche market, as we 
are not an ordinary “profit-seeking” café and the 
yet non-existence of such places in Addis Ababa 
is beneficial for us. Currently, finalisations of the 
business proposal are made and internal strate-
gic discussions regarding the implementation of 
the Café are announced. 

The PROJECT-E Café is the most concrete idea 
at the moment, however other IGA alternatives 
are being discussed. As a preview, some involve 
training our students to produce items we can 
export to Europe. Hence, first conversations and 
processes have been started on how to export 
from Ethiopia to Europe. 
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ACTIVITIES IN ETHIOPIA

STAFF SATISFACTION

Written by Josefin Weindorf

PROJECT-E is deeply committed to the well-be-
ing and satisfaction of our Hospitality Institute 
staff, so together with the Country Represent-
ative, the Management Board decided to imple-
ment some changes to ensure that our dedicat-
ed team was being paid appropriately, had their 
voices heard, and were growing personally as 
well as professionally. 

PROJECT-E is committed to providing an ade-
quate and fair income for its employees. Due to 
the continuously rising inflation since the begin-
ning of the year and the difficult economic situ-
ation in Ethiopia, the first obvious decision was 
to increase the salaries of employees working in 
Addis Ababa by 10%, in addition to the annual 
performance-based salary increment which can 
reach 9%. The new salaries were adjusted at the 
end of September. 

Furthermore, in line with its vision of empow-
erment through education, we also wanted to 
contribute to the professional and personal 
development of employees. In order to do that, 
we reviewed our training policy and decided to 
offer more opportunities to learn new skills and 
knowledge. The decision was made to provide 
staff the opportunity to select a training course 

every two years, which will be fully financed by 
PROJECT-E, about a topic of their choosing – 
to encourage personal interests as well as the 
further development of the project. The staff 
members will be asked to present their knowl-
edge and new skills to the rest of the team upon 
completion of training, to ensure we maximise 
knowledge sharing and learning. 

Finally, we decided that the staff needed a plat-
form to voice their concerns, ideas, and give 
feedback. The Hospitality Institute already 
holds daily briefings and monthly staff meet-
ings. However, the Management Board decided 
to implement an anonymous online survey to 
allow staff to communicate feedback directly to 
Team Europe and the possibility of raising con-
cerns or issues with colleagues or management 
in a discrete way. So far, we have conducted one 
set of such surveys, and the response from the 
staff was very positive! The Management Board 
has, therefore, decided to continue administer-
ing these surveys regularly. It will use the helpful 
information collected to make any necessary ad-
justments, solve issues and concerns, and foster 
a more productive and satisfactory work envi-
ronment for staff at all levels.
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ACTIVITIES 
IN EUROPE
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ACTIVITIES IN EUROPE

Written by Mera Dellin

STRATEGY WEEKEND 
IN HAMBURG

Just like a year ago, the PROJECT-E Team Europe 
gathered in mid-January for the first Strategy 
Weekend of 2019 in the windy and rough har-
bour city of Hamburg to evaluate the develop-
ments of the last few months and to work out 
concrete plans for the future together.
 
In accordance with the PROJECT-E tradition, the 
first team members met on Friday evening in the 
restaurant “Abyssinia” and enjoyed the abundant 
choice of Ethiopian delicacies. In addition, the 
opportunity was taken to toast with a glass of 
wine to the reunion of old friends as well as fa-
miliarisation with new team members.

The next morning, the Management Board intro-
duced the Strategy Weekend’s earning targets: 
this time, the motto was all about efficiency. 
At the heart of our attention was the advance-
ment of productivity through clearer task dis-
tribution and identification of weak areas and 
their opportunities for improvement within the 
departments. After the updates of the Depart-
ment Heads on the developments of the last few 
months, the time was used to discuss the areas 
of responsibilities and problem solving in the in-
dividual departments. This was followed by the 
report of our Country Representative Sena Ki-
nati, who flew in directly from Addis Ababa. In 
the future, the main focus will be in particular on 
strengthening the local roots of the Hospitality 
Institute in Addis Ababa. The final part was dedi-
cated to a workshop under the direction of Stel-
la Sak to gather innovative ideas in order to in-
crease the outreach of our Sponsorship Program. 

Finally, future strategies for a new Crowdfunding 
Campaign for PROJECT-E were discussed.

On Saturday evening, interested team members 
also had the opportunity to learn through an ex-
citing discussion with Lorenza Arnaboldi about 
a stay in Ethiopia and voluntary work at the 
PROJECT-E Hospitality Institute. Later there 
was an emotional farewell to Nadja Frercksen, 
who has led her last Strategy Weekend for now, 
handing over her position of the Management 
Board to Lorenza Arnaboldi. Thanks to Nadja, 
but also to Moritz Kolbe and Lorenza Arnabol-
di of the Management Board, for the excellent 
organisation and leadership that enabled us to 
make full use of all opportunities available at the 
Strategy Weekend in order to further improve 
the work of PROJECT-E!

Sunday’s conclusion was designed with a suc-
cessful little charity event at the community 
hall, whereby delicious Ethiopian honey, coffee, 
spices as well as cakes were offered on a dona-
tion basis and the PROJECT-E projects were pre-
sented to interested parties.
 
The personal meeting of the 2019 Strategy 
Weekend in Hamburg ultimately helped us to 
identify skills gaps, to develop their improve-
ment in exchange with the entire team and to de-
velop better communication within and between 
the departments. Thus, we were able to start the 
new year with even more motivation, new crea-
tive ideas and a more interconnected and stren-
gthened team.
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The second Strategy Weekend 2019 took place 
in the North of Italy in the beginning of August. 
Lorenza Arnaboldi’s parents were so kind to 
let us stay at their house. Team Europe and the 
Country Representative of Team Addis, Sena 
Kinati, came together to discuss the progress of 
the past months and our short- and long-term 
goals for the upcoming months.  Varese was the 
perfect location for this Augusts Strategy Week-
end, as charming, beautiful and warm as our 
Team members. We were 14 people meeting up 
this time, for eleven of us, it was the first Strat-
egy Weekend. We started the weekend as usual 
with dinner at a local restaurant on Friday night. 

Saturday morning, after coffee, we began with 
presentations on the achievements and upcom-
ing projects of each department. After that, we 
held two workshops in which we discussed the 
tasks and guidelines for volunteers coming to 
Addis Ababa with the Country Representative 
Sena and improvement of the introduction into 
the team for new members. 

After an energising lunch break with freshly 
cooked pasta prepared by Lorenza’s Dad, we 
continued with the Country Representative’s 
Update. Sena informed us about the new devel-
opments at the PROJECT-E Hospitality Institute 
and provided us with news about the political 
situation in Addis Ababa as well as the strug-
gles and goals of the staff and management. An 
internal survey was addressed and evaluated by 
Rafael and Lara Rodrigues Radischat to assess 
the satisfaction of volunteers working for Team 
Europe. The results showed, that the majority of 
volunteers (the overall rating was 4,37 out of 5) 

are happy with their volunteering experience at 
PE, but also what could be improved: information 
access and department communication through-
out departments were mentioned. We came up 
with new ways to improve these matters. In the 
following time slot, each department had some 
time to set internal goals and discuss issues only 
affecting the respective department. It was a 
very productive time for every team.

Afterwards, we gathered again to discuss general 
goals and the Strategy Plan for 2018-2023, what 
we have already tackled and which goals we can 
approach next. We are striving to make the pro-
ject more inclusive to women with disabilities, 
increase advocacy to address more general goals 
on a societal level and want to connect more as a 
whole team as well. Additionally, we are thinking 
about expanding the institute to give more wom-
en the chance of an education at PEHI. 

For dinner we had pizza and wine and some time 
to connect on a more personal level. On Sunday 
we held our elections and reflected on the week-
end together. After that we went swimming at 
the Lago Maggiore, which was very refreshing. 
Thanks again to Lorenza and her parents who 
were very hospitable and kind towards us. And 
thanks to Lorenza, Moritz Kolbe and Christina 
Penker for the great organisation of the week-
end. 

In summary, this Strategy Weekend was full of 
innovative ideas, delicious food and awesome 
company. We went home with a lot of new friends 
and newfound motivation for the next half year. 

ACTIVITIES IN EUROPE

STRATEGY WEEKEND  
IN VARESE

Written by Anne Stellberger
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ACTIVITIES IN EUROPE

FUNDRAISING EVENT
IN AUSTRIA 

Written by  Josefin Weindorf 

On the 16th of March 2019, PROJECT-E hosted a 
fundraising event at the R&Bar in Vienna. In ad-
dition to a culinary and musical programme and 
an exhibition of photographs, PROJECT-E and 
donation options for the project were presented.  

Seven artists exhibited their pictures on the 
subject of travel photography, which were also 
offered for sale. The proceeds of 220€ were do-
nated by the artists directly to the project.  

In addition, the guests were asked for a volun-
tary donation for PROJECT-E, which resulted in 
further contributions of 345€. 

It was an exciting and entertaining evening where 
we were able to tell many interested parties more 
about the Hospitality Institute and education of 
the students and received many generous dona-
tions. We would like to thank the R&Bar and the 
artists who made this event possible with their 
commitment and the photographs from all over 
the world. 

The donations and positive feedback always mo-
tivates the fundraising team of PROJECT-E to 
keep organising events like that in the future.
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ACTIVITIES IN EUROPE

FUNDRAISING EVENT
IN SWITZERLAND 

Written by  Caroline Feuerstein

Just like last year, a service was held in the Evan-
gelical Reformed Church in Nidwalden, Switzer-
land, dedicated to PROJECT-E. As in the year 
before, Florian Gaede and Caroline Feuerstein 
introduced the association during the service 
and reported on the news of the two PROJECT-E 
graduates Sissay and Emebet Tenaw. Both young 
women, having completed the Level 2 training 
at the PEHI, now have the ambition to carry out 
Level 3 training outside PROJECT-E in addition 
to their new jobs. While Sissay is currently work-
ing at the Skylight Hotel of Ethiopian Airlines, 
Emebet will continue to teach at PROJECT-E. 
Furthermore, the development of the associ-
ation during the last year was reported and an 
outlook on the next year was given.

After the service, there was an aperitif riche or-
ganised by Florian and Caroline, where Florian 

showed his cooking skills by providing home-
made polenta-olive bites, meat cheese skewers, 
gazpacho, leek-cheese canapés and many other 
delicacies. During the aperitif, the church com-
munity had the opportunity to inform themselves 
about the various ways in which PROJECT-E can 
be supported. Interesting discussions were held 
as well.

The church community is pleased to be able to ac-
company and support PROJECT-E over a longer 
period in order to make a lasting contribution 
to the education of young women in Ethiopia. 
The Church Council has also decided to support 
PROJECT-E with a financial contribution and to 
continue working with the project next year.
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ACTIVITIES IN EUROPE

SUCCESSFUL ADA/LH
APPLICATION

Written by Stella Sak 

At the beginning of the year, the fundraising team 
worked on the new applications for the Austrian 
Development Agency (ADA) and the Lufthansa 
help alliance. The ADA mainly finances projects 
in Africa in the areas of education, economics 
and gender equality. Since 2016, they are the 
main sponsor of PROJECT-E. 

The Lufthansa help alliance supports projects 
worldwide dealing with topics such as educa-
tion, labour, children and youth. They finance 
PROJECT-E for the second time. 
The comprehensive financial support of the ADA 

and the Lufthansa help alliance is an essential 
part of obtaining the PROJECT-E Hospitality In-
stitute and enables the ongoing provision of free 
training programmes for the students. Further-
more, the foundations finance amongst others 
the rental charges of the institute, the staff sal-
ary, material costs of the trainings and the costs 
of living of the students. 

Both our applications were approved and we are 
happy to cooperate with the ADA and the help 
alliance further on and are thankful for the on-
going support. 
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ACTIVITIES IN EUROPE

CROWDFUNDING
CAMPAIGN

Written by  Josefin Weindorf

In 2018, PROJECT-E was supported by the New 
Generation Consultant (NGC), a student consul-
tancy, on the subject of crowdfunding. Through 
the cooperation, we gained many new insights. 
This campaign can make a decisive contribution 
to the diversification of donations and the pro-
ject’s reach.  

Therefore, PROJECT-E launched the campaign 
in early December 2019. The initial target of 
6.000€ had already been reached end of Decem-
ber, hence, we increased the target to 6.700€. 

The funds raised from the Crowdfunding Cam-
paign will be used, among other things, to contin-
ue the life skills training. This training includes 
the salary of the social workers at the institute 
as well as the trainer who will hold seminars and 
training sessions on various presentation tech-

niques, communication methods and self-de-
fence. In addition, the students are introduced 
to important topics such as sexual education and 
women’s rights. Other areas which will benefit 
from the proceeds of the crowdfunding campaign 
include food and uniforms for the students. 

In addition, the Crowdfunding Campaign was 
supported by regular articles and content on 
various Social Media platforms to bring the mis-
sion of the project and the aim of the campaign 
to as many people as possible. 

We are more than happy about the outcome of 
the campaign and would like to thank NGC for 
their support and advice, which has been an im-
portant part of planning our Crowdfunding Cam-
paign.  
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ACTIVITIES IN EUROPE

DEVELOPEMENTS IN
TEAM EUROPE

Written by Hanna Rössner

As every year, since the work and commitment 
of Team Europe members is voluntary, the team 
is very dynamic and constantly changing. Sever-
al people had to leave the team due to other re-
sponsibilities. However, in 2019, the Talent Man-
agement department received 40 applications 
in total of which it accepted 12. Ultimately, we 
were able to welcome nine new team members to 
Team Europe. Right now, Team Europe consists 
of 20 members with Talent Management being 
the smallest department with two members. Our 
Fundraising Department enjoys the luxury of 
having ten members on board. 

This year, we also had a quite dynamic change 
within the Management Board. In the beginning 
of 2019, we had to say goodbye to Nadja Frerck-
sen who had been part of PROJECT-E’s Manage-
ment Board for a long time. Lorenza Arnabol-
di took over Nadja’s role as chairwoman with 
Christina Penker becoming Junior Management 

Board. In the second half, Lorenza took over the 
position of Country Representative at the in-
stitute in Addis Ababa because former Country 
Representative Sena Kinati went on maternity 
leave. Hence, Christina joined Moritz Kolbe as 
new chairwoman and Josefine Weindorf took 
over her position as Junior Management Board.

Furthermore, there were changes at the Depart-
ment Head positions. Josefine being Fundraising 
Department Head was supported by Stella Sak in 
the second half. After Christina joined the Man-
agement Board, Lara and Rafael Radischat took 
over the joint responsibility of Talent Manage-
ment. 
Nadja, former MB, only fully left PE after the 
first half as she was still acting as the Lufthansa 
help alliance coordinator. This position was then 
taken over by Claudia Westhaus in the second 
half of the year.
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AIMS & GOALS 
FOR 2020
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AIMS AND GOALS

Written by Christina Penker

The year 2020 marks 12 years of PROJECT-E. 
After our first project, the AOSTD College, was 
successfully handed over to a local partner in 
2014, we decided to start a new project in the 
hospitality industry. The PROJECT-E Hospitali-
ty Institute celebrates its fifth anniversary this 
summer. 2019 was a successful year, in which 
we continued to provide high-quality education 
to young women in Ethiopia, through long-term 
and short-term training. Our goal for the coming 
year is not to settle but to work even harder to 
optimise and increase the reach of our project 
activities.

Girls and women with disabilities are often ex-
cluded from international efforts to improve ac-
cess to education. That is why we have been con-
templating ways to provide inclusive education, 
accompanied by concrete plans to implement a 
training program that will give women with disa-
bilities access to our training in the hotel indus-
try. These efforts include not only investment in 
making housing more accessible, but also the in-
clusion of the needs of women with disabilities.
 
We also want to expand our work in communi-
ties by helping ordinary people improve their 
communities through collective action. We focus 
on mobilising communities to use their social 
infrastructure and resources to achieve inde-
pendence. Through our participation, we aim to 
promote empowerment and emancipation and 
create opportunities for growth and change. 
Another critical step in 2020 is the expansion 
of our HOP (Hotel Operation Programme) Level 
3 education, which will qualify our students for 
higher positions in the hospitality industry, such 

as supervisors, and will allow them to specialize 
in different areas. The students can choose be-
tween different specialisations: Beverage Ser-
vice, Front Office Operation, and Housekeeping 
Service in HOP Level 3. 

There is a growing awareness of the importance 
of sustainability that cannot be ignored. But 
what does sustainability mean for PROJECT-E as 
a non-governmental organisation? A sustainable 
NGO is an organisation that continues to fulfill 
its mission over time, meeting the needs of its 
key stakeholders - especially its beneficiaries 
and supporters. As such, sustainability should 
be seen as an ongoing process involving interac-
tion between various strategic, organisational, 
programmatic, social, and financial elements. 
However, financial sustainability is critical to the 
long-term survival and effectiveness of our pro-
ject. The challenge is how to achieve such a level 
of financial sustainability; in other words, how 
to diversify income and attract new resources. 
Since PEHI’s inception, dependence on external 
funding from Europe has been an important issue 
that we intend to work on in the coming year. To 
become sustainable in the long run and reduce 
dependence on third parties, PE decided to cre-
ate an IGA (Income Generating Activity). 

It is beneficial for PROJECT-E as the profits will 
be reinvested in the organisation, which means 
that we could improve our service offerings, such 
as obtaining Level 3 certification in hotel opera-
tions. Due to the high lease costs of the institute 
and the limited capacity, we want to acquire land 
to become more independent and thus receive 
more suspension.
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CONTACT 
DETAILS

PROJECT-E Germany e.V.
Guido- Schmitt- Weg 3
69126 Heidelberg
Germany

GLS Bank
IBAN: DE19 4306 0967 6029 5779 00
BIC: GENODEM1GLS

PROJECT-E Austria
Max-Winter-Platz 15/44
1070 Wien
Austria

Erste Bank der österreichischen Sparkassen
IBAN: AT39 2011 1288 6090 9400
Swift: GIBAATWW

PROJECT-E Education in Ethiopia
Im Wiesengrund 12
8700 Küsnacht
Switzerland

AEK BANK 1826 Genossenschaft
IBAN: CH97 0870 4048 0904 0014 5

PROJECT-E Hospitality Institute 
Subcity Aradea
Weredea 08
Kebele 14
House No. 379
Addis Ababa, Ethiopia
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